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Abstract

This research aimed to: 1) examine the current conditions, problems, and needs of

teachers, personnel, and administrators toward happy school development; 2) study best
practices from successful model schools; and 3) develop and validate a school
administration mechanism toward happy schools at the secondary education level in Mae
Hong Son Province. The study employed a Research and Development (R&D) model. The
samples consisted of 265 administrators and teachers under the Secondary Educational
Service Area Office of Mae Hong Son, 12 key informants from three model schools, and
five experts. Data were collected through questionnaires, interviews, and mechanism
evaluation forms, and analyzed using mean, standard deviation, PNI Modified, and content
analysis.

The findings revealed that the current state of happy schools across all three
dimensions — People, Process, and Place — was at a moderate level. The Process
dimension had the highest priority need (PNI Modified = 0.468), with the most urgent items
being the clear formulation of policies and visions, alongside the provision of sufficient
technology (PNI Modified = 0.573). Best practices from model schools indicated that key
success factors included value-based leadership, digital workflow transformation, collegial
supervision, and well-being-oriented workspace design. The developed mechanism
consists of three interconnected components forming a dynamic cycle: Visionary
Leadership and Policy Formulation, Resource Management and Management Information
Systems, and Supportive Monitoring and Organizational Well-being. All three components
received unanimous expert consensus confirming the highest levels of both
appropriateness and feasibility.

Keywords: School Management Mechanism, Happy Schools, Teacher Well-being
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